Colorado Springs, Col

2019 Offilce t
Annual Accompl I s

Date: May 21, 2020
To: President Skor fieem SRmreasnidde iCti tBr cCounc
Re: 2019 Accomplishments Report

This 2019 Accomplishments Report wildl be the t ha
ment paperwork to be effective July 1, 2019. y pr
to build and maintain during my 20 years of o Co
City in 2000, the office had seven auditors. emor
Health, the office grew to 17 auditors. The I W t he
for most of 2019. Denny L. Nester,
The Office of the City Auditor provides value to the citi
and comprehensive review of the operations of the City an
efficiency and effectiveness of operations. We | ook for w
views (audits) are reported publicly on our website.
Being an auditor is not about making great accomplishment
pli shments and have done their jobs appropriately. We are
and complied with requirements. We | ook for opportunities
economy, and effectively using the resources that the cit
As auditors, we believe in structure, policies, and proce
ance and | mprovement Program. We evaluate our own control
that we follow as professional auditors which include:
E Annual ri sk assessments for purposes of annual audit pl
E Semnnual wor k paper reviews for performance i 8taadardanr
(usi ng &T heen glalgfe ment Checkl i st).
E Review of internal audit performance metrics and benchm
ance with Audit Policies and Procedures and the Standal
E Periodic activity and performance reporting to the City
During 2019, we partnered with the Colorado Springs Polic
Sand Creek PolWeeasSsubstad itome Stor mwater Enterprise to vel
reviewed the records of the Streets Department to ensur e
of Ball ot Measure 2C. More audits are |isted on the follo
ing me to provide these services to the citizen of Colora

Respectfully submitted,

e

Denny Nester, MBA, CPA, CI A, CFE, CGAP, CGFM

City Auditor
Learn more at <col or a

City @ounfcfiilce of ®&heN@&rtlhg MNedadar Ave., Suite 205, Col




City Casum®é¢ifli ce of the City Auditor

The mission of the Offic&d&hef Oflie c@i tof Athaki tCon yi A
provide City Council withoanaiunidepeamndermte, sghjt @adts
and comprehensive auditi Colpragroamdpfromgsp amalt ii o
Rensur e of the City. Our auditingngildagiay iCohdlowvda: Sprin

managemenfEvaluating the adequacy RErfoemAnaiaaricdhy raf saud

AEh T @S ha\;eecords, and operationsentities, including fina
been effeEEYf"k/BPg/'ng the effectivemersfsommanede fawdienzy odnt
: X proanizational operatiolsShstruction audits and
|mplementgg L . . !
roviding Council, manag&mwwm . awd £ IMPubpo yaEne fSao r m
objective analysis, qllsoadllsc, baanqS t o dmonlto
recommendati ons for |m rCo V' i nNg sys tems_ an
activities management actions have

i mpl ement ed.

The Audit GommistttseeCi ty Counci l in ful filli&ng ionvaercsiagght e
processes, systems of internal control, compliance with I
audit processes, incl udi egt e hprsieséor al l of the City

The 2019 Audit Committee was composed of two members of C
members from the business communi Wel eDakg WaodtanBr Pamoml MBA
commi ttee alternaMeetongmoweref u0Qa&aBly held on the third

During 2019, the Audit Committee was assisted by three re
three Ambassadors participating with the Audit Committee

Providing Assurance to the City and I ts |
The Office of the City Audi tfmrf oirsmadiiVoind €rte cimaritod pobgfyt eARIMIY & G U
Financi al , I nformation Techmelcugy.t yandciRegr fogr ntaon co&.a dhl ISp
reports may be found at htt py:ia/n/nd higo rsgyka semt iUPPS -addev, / i tt Yy
audi tor . Below is a Iist of stethayraudi t <ciand | stf bdinas i ohmprlea
by each group in 2019. Colorado Springs Utilities Net
Financial Gr@oulporAaidiotSpringPeVUi{FffFpeiilities Third Part,y
El ectric and/ or Gas Cost Adjthstamadntts o(nX 4)o, tUtei laiutdiias 2 h2aG
Rat e Case, Utilities I nvestmpeantfs,r metdi Ipirtoij eesc t Bavrhalt! .di Wt inl
Board I ns2rEBchaoaisal -80%\6391e()<|’]arrﬁpﬂdey| we assisted the ext er
Protecti on, Utilities Water panth Wahst eewatye ranfdo rcenq astadadn BSp
Load Study, City of Coloradat§prmideds CRrtoc woament ,Cautd | it i
Moni toring (2018), City Tr ansinmi@areter aretet G nmgps! itaonN fo,ni t or
Stormwater -EintyerPtromsmwat er Fgeses Bsitladncned when appropriate. \
Process t o provide some assistance to
Performance GrCdupy Aoufdi@asl: or ad" S¥d ti@dpgys, which did not re:
Ball ot Measure 2C Maintenan v g ol
Sand Creek Police Substatio

Col orado Springs Utilities . Boa
I nstruction 4 Risk Manageme g3 nue
Action Plan, Utilities Sout S er
Billing, Phillip H Tollefso ity
Utilities Qualifying Stor mw




2019 By the Numbers

[ . . . . Y4 . .

Audits That Ut|I|2|ng RegBuil ding Stakeh

Effectively Rel ationship

\ J\\

folLeadership [Gerorts I§§\u63§trategic h

. _ Audi - PR Attendan

City Auditor t udi ts i ssued—

individuall%ﬁt 1L Al rporf o City Counc tifliti

Council, City " U 1 Stormw Board, and at €d

and Airport | ead 15 Utilities Council or Board |Comi

di scuss potenti al 7 City and meetings attended

\¥ \\7 2 City/UtiIi)J\‘ ‘/

(54F80tential P(l4, PP38Bj ect Hqﬁistening a)i L e
The risk assejls Direct projec Yy City and/ or Uth it

e mo d e | used to charged and a ./J departments injvite
the annual a ujc to planned bu . .spoke at City JAudi
included 548 | _ ) meetings; tourfjed C

projects ranked ifn (2 staff positions Utilities facilfliti

several mont hs)

\

\- _/ y

fﬁRequested AA

{4 9ol luopws \

/8I nternal Pr ocless

_ _ ininl | mprovements Cjomp
6 Audit Repo? S Open Audi't
requested b Recommendati. Inte_rnal employg fe
governance eh foll owed up meetings he'd W'th,a
management i mpl ement ati on s and ﬁmmjowen|or udi
Committee compl etled
i mprovement task i n
hour s.
Providing Educational Opportunities
Continuing education is important for many reasons and pr
organi zation. Besides enabling auditors to keep current w
tend to be more productive. I n 2019, the office | ogged ov
wor kshops, seminars, and conferences, staff participate o
organi zations. The Office of the City Auditor serves as a
Boards of Accountancy (NASBA) allowing us to provide Cont
with other | ocal organizations such as the Colorado Sprin
Springs Association of Certified Fraud Examiners (ACFE) C
and the Public Agency Audit Lea
includes audit |l eaders from man g f&(:};fi nver
Denver I nternational Airport, o ation

i nstitutions.

Association of Certified Fraud Examiners

Colorado Springs Chapter #133




Staffed for success in 20

Denny Nester, MB A, CPA, Cl A, CFE, C( i tol
Jacqueline Rowland, CPA, CFE, PMP, | ito
Dal e Rickard, Cl SA, CDP, IS Audit ¢

Sally Barber, CPA, CFE, Cl A, Fi nanci’ r
Vickie Classen, CPA, ClIA, CGAP, CGMK Au
Shawn Alessio, CPA, CFE, Senior Audi

Jennifer Carpenter, CPA, CIA, CFE, ¢

Tom Baird, MBA, Senior Auditor ;

Sandy Snee, CPA, |l FRS, Cl SA, I' S Aud

Linda Hel sl ey, MS Finance, MS Proj e Aud
Aaron Kacal a, Auditor 11

Greg Anderson, I'S Audi tor |1

Fang Judki ns, MS Accounting, CPA, A Se
Fraud hotline

The Office of the City Auditor operates a fraud hotline i
waste, or abuse of City, Utilities, or other enterprise r
aut hority, property, equi pment or records, waste of publi
mi sappropriation of funds, accepting or seeking anything
stealing City property, disclosing confidential i nformatdi

knowl edge of City activities.

In 2019, the fraud reporting program for the Office of th
revi ewed with City of Colorado Springs or Colorado Spring
related to City resources and, consequently, were referre
feder al agencies, and | ocal or national busi nesses.

A Duty to Report (ADT

Report anonymousl!l ybasédnkeoumi
coloradosprings.gov/cityfraud

The teleph®nealhlogd ilInE has beel
all ow for anonym388&838&p¢ADITRY

:The Hotl ine PO Box provides a
mously report fraud, waste an

Denny Nester, City Auditor
P. O. Box 2241
Col orado Springs, CO 80901

E-mail is not truly anonymous,
CityAuditManagement @springsgo




